Coffeyville Area Chamber of Commerce
Business Startup Guide

Planning Your Business

Business planning is considered by many to be the most important factor in determining
business success. Become familiar with the environment, market, and technology surrounding
your business idea and what it will take to get it up and running. Consider taking a course or
seminar on small business management. Even if you have worked in a business similar to the
one you are planning to start, you can still learn valuable information that will save you time

and money down the road.

Do these common personal characteristics of business owners describe you?
e Aleader and self-starter
o Willing to invest a significant portion of your savings or net worth to start your business
e Self-confident about your abilities to sustain yourself in business, even if things get
tough
e Enjoy making your own decisions
e Prepared, if needed, to temporarily lower your standard of living until your business is
firmly established
e Others tend to turn to you for help in making decisions
e Willing to commit long hours to make your business work
e Others consider you a team player
If the majority of these characteristics describe you, your chances of success at managing your
own business are increased. Few people can say that they have all of these characteristics, and

business owners vary immensely in their strengths and weaknesses in each of these areas.

Next, take a look at our suggested checklist for starting your new business.



Checklist For Starting Your New Business

1.
2.

9.

10.
11.
12.
13.
14.
15.

Have a business plan.

Know what form of legal ownership (sole proprietor, partnership, or corporation) is best
for your business.

Know whether your business will require a special license or permit and how to obtain
it.

Obtain an EIN (Employer Identification Number) for your business.

Know how to compute the financial “break-even point” for your business and how to
prepare and/or interpret a balance sheet, income statement, and cash flow statement.
Know how to compute the start-up costs for your business.

Understand how a business loan can impact your credit and be aware of the various
loan programs available from banks in your area and the Small Business Administration.
Be sure your planned business fills a specific market need, know your target market and
where to find demographic data and information about your customers.

Have a marketing plan.

Understand the tax requirements associated with your business.

Know how to learn about your business competitors.

Have a payroll process planned for your business.

Have a customer service strategy in mind or in place.

Know whether your business should have some form of intellectual property protection.
Know where to obtain information about regulations and compliance requirements that

impact your business.

If you have difficulties with any of the above items on the checklist, the U.S. Small Business

Administration is available to help you.

SBA Answer Desk

409 3rd St. SW

Washington, D.C. 20416
800.U.ASK.SBA/800.827.5722

Send emails to: answerdesk@sba.gov



mailto:answerdesk@sba.gov

Writing a Business Plan

Once you have determined that you are ready to start your own business and have
decided what type of business you are going to start, you must plan for the implementation of
your concept and its ongoing operations.

A written business plan is a critical component of opening a successful business.
Regardless of the type of business that you plan to start, a business plan is the foundation for
launching your business.

A business plan serves two functions: 1. It helps secure financing by demonstrating
technical competence, marketing knowledge, and organizational ability. 2. It helps establish
goals, identify risks, recognize financial and physical needs, and provide guidelines to establish
performance.

A business plan precisely defines your business, identifies your goals, and serves as your
firm’s resume. The basic components include a current and pro forma balance sheet, an income
statement, and a cash flow analysis. It helps you allocate resources properly, handle unforeseen
complications, and make good business decisions.

A good business plan is a crucial part of any loan application. It provides specific and
organized information about your company and how you will repay borrowed money. This
business plan serves as a road map for your business success, and a well-thought out business
plan is necessary for obtaining loans and other aid. Additionally, it informs sales personnel,

suppliers, and others about your operations and goals.

Before you begin writing your business plan, consider four core questions:
1. What service or product does your business provide and what need does it fill?
2. Who are the potential customers for your product or service, and why will they
purchase it from you?
How will you reach your potential customers?

4. Where will you get the financial resources to start your business?



Elements of the Plan

When writing your business plan, be sure to address each of the vital elements:

1. Description: Define the type of business you are starting. Write out your mission statement
and set goals for your new company—both short-term and long-term. Provide background on
your organization’s history and principals.

2. Organization: At this stage, you must determine what type of organizational structure,
management, and personnel your company will require. Identify key management members
and their responsibilities. List goals and a time schedule for hiring and training your staff.
Determine what is needed to establish and maintain your company’s culture.

3. Market: Understand and define your company’s market. Describe the targeted customer.
Determine the number, location, and size of the various competitors in the area. Describe your
marketing goals and strategies, and illustrate how you plan to achieve these goals.

4. Location: Research the area and determine where you wish to locate your company. When
selecting a location for your business, it is important to consider economic factors and the
environment of the area in which you are looking, noting the location of not only your potential
competitors but also your target audience.

5. Financing: This section should include your proposed financing, past financial performance,
and future expectations for financial performance. What are your financial goals to ensure the
success of your business? Careful financial planning is necessary for a successful business. Your
banker can offer valuable assistance in financial assessment. During this stage, you must also
determine what resources are needed to reach your financial goals. An incubator may be a

possible resource option as well.

Your business plan should include an executive summary, supporting documents, and financial
projections. Although no single formula exists for developing a business plan, some elements

are common to all business plans. They are summarized in the outline that follows.
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